2023-24 to 2026-27 Budget Transformation Programme

Appendix 2 (iii)

Reference

Proposed Themes/Areas for Review

BTP-PJO1

Pride and Joy

Review of the Grounds Maintenance service

BTP-PJO2

Review the hours of operation and attendence profile at all Household Waste Recycling Centres.

BTP-PJO3

Review of public toilet provision across the Borough, including new capital investment
intentions, current condition surveys, usage levels, environment and social behaviour
considerations and explore the potential for targeted charging for some services/facilities.

Safe and Well

Active and |

BTP-SWO01 |Review of all enforcement operations and arrangements.

BTP-SW02 |Review professional and expert service support and capacity to reduce future insurance claims
and liabilities.

BTP-SW04 |Integrate a comprehensive demand management programme into the developing Childrens
recovery plan.

BTP-SWO05 |Integrate a comprehensive demand management programme into the developing Adults Social
Care recovery plan.

nvolved

BTP-AIO1 Review and where appropriate rationalisation of all administrative and operational buildings and
assets to determine current and potential future use and to gain reassurance that all our
property arrangements are 'fit for purpose' and providing value for money.

BTP-AI02 Review of Leisure Service provision

I —
Opportunity and Prosperity

BTP-OPO1

Review potential general licensing opportunities in Parks

BTP-CSO1

Connected and Smart

Review of the current arrangements for using assistive technology, telecare and other
mainstream computerised devices. Enhancing, tailoring and targeting this offer should deliver
better outcomes for residents, improved efficiencies, productivity and value for money.

Enabling Services/Corporate Initiatives

BTP-ES02 Review of all corporate memberships and service specific subscriptions

BTP-ESO3 Develop a phased programme of comprehensive reviews of all staffing structures and delivery
arrangements across all Council operations. Ensuring compliance with best practice
organisational design principles

BTP-ESO4 Review of the Council's learning & development investment programme

BTP-ES05 Review the level of subsidy provided for all discretionary services and compare the levels of local
fees and charges compared to national benchmarks.
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